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THE ISSUE 
 
As General Contractor, is difficult to keep 
all contractors under control, moreo-
ver when each is reporting in different 
formats and tools. 
 
The client’s requirements are contrac-
tually clear in terms of scope, schedule 
and cost. Despite this, the difficulty 
consists in gathering the project infor-
mation and reporting the overall big 
picture of the project, the Master 
Schedule. 
 
Daily, weekly, monthly reports have to be 
collected and processed to allow Top 
Management to take the right deci-
sions by analyzing the final report– S 
Curve in terms of time, scope and cost.  
 

THE SOLUTION 
 
Ecostar Plan, by its practical approach 
based on real industry experience in pro-
ject management has offered its support 
in integrating and reporting the cost and 
schedule data collected from contractors. 
 
After the General Contractor has present-
ed the contract Project Management re-

quirements (“...the Gan� chart Report shall 

be presented as a comparison of the agreed 

baseline schedule and the current schedule 

showing actual progress and forecasts. The 

CONTRACTOR’s schedule reports shall as a 

minimum include the following a�ributes: 

Cri cal Path, S Curve, forecasts, actual vs. 

planned costs...”)  
 
Ecostar’s consultants have implemented 
the Project Planning & Control require-
ments by different client’s software tools 
as Microsoft

®
 Project, Excel and Pri-

mavera. The implementation required 
multiple meetings and scheduling audits 
to the contractors.   
 
The Project Manager was able to under-
stand reasons for delays and overruns 
easier by analyzing the S Curve re-
ports. It allowed to better control con-
tractor’s performance.  
 
 The result: Project under control, in 
terms of schedule, scope and cost. Top 
Management informed through S Curve 
reporting. 

 
The difficulty consists in 
gathering the project 
information and re-
porting the overall big 
picture of the project, 
the Master Schedule… 
 to allow Top Manage-
ment to take the right 
decisions by analyz-
ing the final report– S 
Curve in terms of 
time, scope and cost.  

CONSTRUCTION 
Project planning & reporting 



 

  

Ecostar Plan engineers 
help customers to  
realize and implement 
project planning and re-
porting methodologies in  
relation to their business 
challenges.  
 
It is definitely worth it! 

BENEFITS 
 
With multiple execution works ongoing, Constructor is 
facing difficulties in gathering and processing project 
progress data. Personnel software skills with the plan-
ning tools are still weak and require specialized training 
from experienced Project Management trainers. 
 
The training and consultancy provided by Ecostar Plan’s 
consultants has ensured a better project control and has 
given promptly the right solution according to the con-
tractual requirements. 
 

NEXT STEPS 
 
As general constructor, different projects 
in terms of size and complexity require a 
clear view on the contractor’s perfor-
mance. Typical projects may face delays 

in there is no clear correlation between all involved parties. It 
is a must to continue to plan and control projects in a stand-
ardized approach according to best industry’s practices. 
 
 
The demanding Beneficiary 
needs for Project Manage-
ment require a continuous 
process for personnel training 
in using tools and applying 
best industry’s practices in 
planning and controlling the 
project work.  
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