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THE ISSUE 
 
The Romanian Transport Minister has 
planned over 650 km of new highways in 
the next 16 years, according to their final 
Master Plan. In order to minimize project 
delays, the latest infrastructure bid-
dings issued by CNADNR have several 
Project Management requirements as 
part of the Scope of Work.  
 
Constructors were required also to 
submit project biddings, including Critical 
Path  and resource loaded schedule, 
according to the offered costs as Bill of 
Quantity. This will offer a clearer view on 
the planned project cash flow as well.  
Constructors said  these projects were 
managed on separate systems including 
Excel and Microsoft Project, but the re-
sources and cost information were not 
integrated in Microsoft Project which 
meant it was difficult to plan future de-
mands. 
 

THE SOLUTION 
 
Ecostar Plan, by its practical approach 
based on real industry experience in pro-
ject management has offered its support 
in integrating the cost and schedule data 
within Microsoft Project. 
 
After the Constructor has presented the 
Tendering requirements (“The Detailed 
Project Execution Schedule will show 
clearly the duration of works to be done, 
correlated with the technological stages 
and with the required resources and 
equipments to be used.”)  
 
Ecostar’s consultants have trained the 
project team explaining the steps required 
to create the Project Schedule according 
to international PM Standards.  
 
The team was also trained for Managing 
Projects with Microsoft Project accord-
ing to the best industry practices. 
 
The team started with the Scope definition
-WBS, defining the list of activities, Activi-
ty Network Logic, Critical Path and defin-
ing and assigning resources. For an easi-
er workflow, all resources were directly 
imported from the BoQ software that 
the constructor was using into Microsoft 
Project. 
 
 The result: Resource Loaded project 
schedule, according to the tendering re-
quirements. 
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Ecostar Plan engineers 
help customers to  
realize and implement 
the full potential of the 
project team with  
Microsoft® Project or 
other PM tools in  
relation to their business 
challenges.  
 
It is definitely worth it! 

BENEFITS 
 
With multiple tendering procedures and 
execution works ongoing, Constructor is 
facing difficulties working with the current 
Project Management tools and according 
to the international standards. Personnel 
software skills with the planning tools are 
still weak and require specialized training 
from experienced Project Management 
trainers. 
 
The training and consultancy provided by 
Ecostar Plan’s consultants has ensured a 
better view of the project future cash 
flow and has given the proper solution 
according to the tendering requirements. 
 
The Project Team will be able to better 
monitor and control project work by 
the use of Microsoft Project.  
 
 
 

NEXT STEPS 
 
As constructor, a common Europe re-
quires the construction and modernization 
of high-performance, future-oriented infra-
structure through medium sized to large 
projects. Typical projects range from Rail-
way construction,  Road Construction, 
Waterway to Pipe and Sewer Engineering 
and Construction, taking from as little as 3 
months to complete up to a lengthy 3  
years, and more depending on size and 
complexity. 
 
 
 
The demanding Beneficiary needs for 
Project Management require a continuous 
process for personnel training in using 
tools and applying best industry’s practic-
es in planning and controlling the project 
work.  



 

 

www.ecostarplan.com  
(+4) 0314 220 728 

office@ecostarplan.ro 

Keep your projects 

 on �me on scope on cost 

 

PROJECT PLANNING & REPORTING SERVICES 

TIME | SCOPE | COST | RISKS | RESOURCES 

PROJECT MANAGEMENT TRAINING 

PROJECT WORKSHOP 


